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To the Stockholders of 

CROWLEY, MILNER & COMPANY 


On behalf of your Board of Directors, I submit herewith our 
annual report for the fiscal year ended January 13, 1933. The balance 
sheet and results from operations, as shown herein, have been certi¬ 
fied by the Company's auditors, Messrs. Ernst & Ernst. 

The automobile industry had its most difficult year in 1932. Pro¬ 
duction was only a fraction of normal, consequently reducing the 
buying power of the average worker to the necessities of living. Our 
sales volume suffered proportionately. 

Total operating expenses during 1932 were reduced over 
$1,060,000.00 under 1931 but even this large reduction in cost of 
operations could not counteract the drop in commodity prices and 
the lessened purchasing power of our customers. 

Under the terms of the employees' stock purchase agreement 
entered into by the management on January 21, 1928, your Com¬ 
pany was obligated to buy back from the employees terminating their 
employment the stock originally purchased by them at the original 
purchase price. In reducing our organization to meet conditions it 
was necessary to repurchase such a large proportion of this stock 
that the officers and directors decided to recall the balance, which 
amounted to $153,456.30, which together with a few minor outside 
purchases represents the increase in treasury stock. 

By rigid control of expenses and careful liquidation of accounts 
receivable and inventories, your officers were able to keep your 
Company in a strong financial position, having a ratio of current 
assets to current liabilities, including merchandise in transit of ap¬ 
proximately 6 I /2 to 1. On January 13, 1933, we had $632,798.83 cash 
on hand and in banks and owed no bank loans. In spite of the Detroit 
banking situation which has restricted the use of a large part of our 
deposits, we will have sufficient capital for our merchandise require¬ 
ments. Our loss in sales volume during 1932 was approximately 
the same as that shown for all Detroit stores, according to the Federal 
Reserve statistics published. 

The losses for the year include substantial reserves to give full 
recognition to the present uncertain conditions, particularly as to 
liquidation of accounts receivable and inventories. 

We are continuing to drastically curtail controllable expenses 
and negotiations are well under way with our landlords to obtain 
adjustments of our rents to a proper proportion of our sales. 

Your officers are making every effort during these critical times 
to conserve the tangible assets and good-will of Crowley, Milner and 
Company. 

Very truly yours, 



President. 















Consolidated 

CROWLEY, MILNER & COMPA^ 

CROWLEY, MILNER 
"January 


ASSETS 

CURRENT 

P fill • 

On hand ____$ 130,605.78 

On deposit . 350,416.55 

Certificates of deposit and accrued interest 151,776.50 $ 632,798.83 

Customers’ accounts, less allowance . 1,557,785.26 

Inventory—at the lower of cost or market values: 

Merchandise on hand, less allowances.$1,231,865.30 

Advance payments on purchases. 95,889.04 

Merchandise in transit .... 362,302.35 1,690.056.69 $3,880,640.78 

OTHER ASSETS 

Miscellaneous notes and accounts .$ 119,688.27 

Investments ....... 13,325.00 

Deposits with reciprocal insurance companies 20,938.47 

$ 153,951.74 

Less allowance ...... 40,000.00 $ 113,951.74 

Certificates of deposit—pledged to secure cus¬ 
tomers’ notes discounted__ 25,000.00 

Officers’ accounts _____ 18,689.65 

Land and buildings not used in operation. 130,857.75 288,499.14 

PERMANENT 

Land ___..__ $ 113,065.00 

Buildings on owned land .$ 254,185.00 

Buildings and improvements on leased land. 4,269,642.17 

Furniture and fixtures, distributing station and 

delivery equipment ... 2,107,031.59 

$6,630,858.76 

Less allowance for amortization and 

depreciation . 2,553,995.14 4,076,863.62 4,189,928.62 

LEASEHOLDS AND GOOD WILL... 1.00 

DEFERRED 

Unamortized bond discount, prepaid insurance, 

advertising plates and supplies ..... 281,672.28 


$8,640,741.82 


(A) Includes voting trust certificates representing 4,785 shares of non-par 
value common stock. 

Preferred stock dividends paid to February 1, 1932. 

The Company was reported to be contingently liable at January 13, 1933, as 
endorser on customers’ instalment notes discounted aggregating 
$456,211.97. 

(Reduced to $305,868.61 at March 18, 1933) 














































balance Sheet 

IY, DETROIT, AND SUBSIDIARY 

BUILDING COMPANY 

I3> m3 


LIABILITIES 


CURRENT 

Accounts Payable: 

For purchases, expenses, etc.$ 181,138.00 

For merchandise in transit . 362,302.35 


Accrued 

Interest on debentures ....$ 40,380.68 

Rent ... 21,785.95 


TEN-YEAR 5%% SINKING FUND DEBENTURES—1937 
(Required sinking fund payments for 1933 
aggregate $250,000.00 in cash or par value 
of debentures ) 

Issued .... 

Less held in treasury .... 


$ 543,440.35 

62,166.63 $ 605,606.98 


$3,825,000.00 

204,000.00 3,621,000.00 


RESERVE 

For possible loss on customers' notes dis¬ 
counted and other contingencies ....... 100,000.00 

CAPITAL 

PREFERRED STOCK-7% Cumulative 

Authorized and issued—4,959 shares.$ 495,900.00 

NON PAR VALUE COMMON STOCK 

Authorized and issued 352,250 shares 
Less held in treasury (A) 12,817 shares 


Outstanding .339,433 shares $3,394,330.00 

SURPLUS ....... 423,904.84 3,818,234.84 4,314,134.84 


$8,640,741.82 


NON PAR VALUE COMMON STOCK 

BALANCE—January 15, 1932....$6,256,349.46 

DEDUCTIONS 

Purchase of non-par value common stock for the 

treasury ....... $ 160,257.17 

Net loss from operations before depreciation and 

special charges .-.$ 875,206.45 

Depreciation and amortization ... 302,651.00 

Extraordinary provisions for, and losses in liquida¬ 
tion of inventory, provisions for loss on 
accounts receivable, on customers' notes 

discounted and other special items. 1,100,000.00 2,277,857.45 2,438,114.62 


NONPAR VALUE COMMON STOCK—January 13, 1933. 


$3,818,234.84 
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March 20, 1933 


Crowley, Milner and Company, 
Detroit, Michigan# 

Gentlemen! 


WE HEREBY CERTIFY that we have examined the general 
accounts pertaining to the assets and liabilities of CROWLEY, 
MILNER AND COMPANY and its wholly-owned subsidiary, CROWLEY, 
MILNER BUILDING COMPANY, as of January 13, 1933 and have 
reviewed the operating accounts for the year then ended. A 
consolidated balance sheet as of January 13, 1933 is sub¬ 
mitted herewith. 

Cash funds and investments at January 13, 1933 
were verified. Sufficient provision, in our opiniori, has 
been made for doubtful accounts. The merchandise inventory 
was taken and priced in accordance with the retail inventory 
method and certified to us by the management. We made tests 
of the mathematical accuracy and it is our opinion, based on 
our analysis of the departmental inventory records, that the 
inventory has been priced upon the basis of the lower of co3t 
or market. 


The additions made to the permanent asset accounts 
during the year are, in our opinion, properly classified as 
such and sufficient provision has been made for accruing 
depreciation and amortization of improvements to leased 
properties. 


As far as we could ascertain, provision has been 
made for all known liabilities at January 13, 1933. 


In our opinion, based upon the records examined 
and information obtained by us, the accompanying balance 
sheet and summary of non-par value common stock account respectively 
set forth the consolidated financial position of the Company and its 
subsidiary at the date named and the changes in the non-par value 
common stock account for the year then ended. 















Officers and TOirectors 

Daniel T. Crowley 
President and Treasurer 

James B. Jones 
V. Pres’t and General Manager 

James H. Crowe 
Secretary 

E. B. Schick 
Ass't Treasurer 

Daniel J. Crowley 

Mrs. Jennie E. Crowley 

E. J. Hickey 

Charles E. Clark 

Dean Lucking 


Thomas Neal 
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